

Appendix C — Response Template	RSA# 20527002
	APPENDIX C
Response Template


BC Energy Regulator — Request for Standing Arrangement (RSA# 20527002) — IM/IT Services
	FOIPPA Collection Notice
Any personal information (as defined in the British Columbia Freedom of Information and Protection of Privacy Act (“FOIPPA”)) provided in this Response to the Request for Standing Arrangement (RSA) is being collected pursuant to section 26(c) of FOIPPA and will be used to assess the Respondent’s Response.  If you have any questions about the collection or use of this personal information, please contact procurement@bc-er.ca using the email subject line: RSA# 20527002 FOIPPA.


How to complete this Response Template
Each scored section below states (i) what to provide and (ii) the points available, followed by a response area. Please respond directly within the response areas, keep to the suggested lengths, and address every item listed. Evaluators will only consider information that responds to the item requested. Sections 1.1–1.3 (About the Respondent) are for information only and are not scored.
Scoring Summary
	Criterion
	Where
	Points
	Min

	Corporate Stability
	Section 2
	5
	3

	Corporate Capabilities
	Section 3
	30
	18

	   Relevant Experience & Capacity
	Section 3.1
	6
	

	   Service Category Capability
	Section 3.2
	21
	

	   Contract Manager
	Section 3.3
	3
	

	Approach
	Section 4
	40
	24

	   General Approach & Methodology
	Section 4.1
	10
	

	   Resources
	Section 4.2
	20
	

	   Transfer of Knowledge
	Section 4.3
	5
	

	   Reporting & Documentation
	Section 4.4
	5
	

	Pricing
	Section 5 / Appendix F
	25
	12.5

	TOTAL
	
	100
	


Section 1 — About the Respondent (not scored)
1.1  Respondent
This is the Response of the Respondent identified below to RSA# 20527XXX. By submitting a Response, the Respondent confirms that it has carefully examined the RSA, including all Addenda (if any).
	Legal name
	

	Doing business as name, if any
	

	Business association (e.g., corporation, LLP, sole proprietorship)
	

	Jurisdiction(s) of registration, incl. any B.C. extra-provincial registration
	

	Address
	

	Mailing address, if different
	


1.2  Respondent’s Contact Information
	Contact person’s name
	

	Job title
	

	Email address
	

	Phone number
	

	Address, if different from above
	


1.3  Proposed Subcontractors
Identify any subcontractors or affiliates by legal name (add rows as needed). This information is not scored.
	Proposed subcontractor (legal name)
	Proposed Services

	
	

	
	

	
	


Section 2 — Corporate Stability
The BCER requires Respondents with a record of corporate stability and the financial strength to manage a Standing Arrangement of similar scope and complexity.
	Corporate Stability disclosure
	Points: 5


In your response, address each of the following for the past ten (10) years prior to the RSA Issue Date. If the answer to any item is “none”, state so.
1. Has the Respondent experienced an Insolvency Event (liquidation/winding up; act of bankruptcy or assignment for creditors; a proposal under the Bankruptcy and Insolvency Act (Canada); a compromise under the Companies’ Creditors Arrangement Act (Canada); appointment of a receiver; or ceasing to carry on business as a going concern)? If so, describe what happened and how it was resolved.
1. Does the Respondent have any currently unsatisfied court judgments? If so, state the amount and status, and any action to address it.
1. Has the Respondent received any notice of default on a loan or lease obligation that remains uncured or unresolved? If so, describe the basis and any action to address it.
1. Does the Respondent owe any past-due unpaid taxes to any taxing authority? If so, state the amount, the authority, the nature of the obligation, and any action to address it.
	Respondent response:







Section 3 — Corporate Capabilities
3.1  Relevant Experience & Capacity
	Relevant Experience & Capacity
	Points: 6


Provide the following (recommended length: up to two pages):
1. A brief description of your corporate history and your background and experience delivering IM/IT services (or substantially similar services), preferably continuously, over the past seven (7) years, including approximate dates.
1. Your capacity to resource the Services: in the table below, provide the approximate number of your own employees, and of subcontracted resources you can draw on, able to provide Services within each Service Category as of the Closing Time.
	Service Category
	Your employees (#)
	Subcontracted resources (#)

	Development Services
	
	

	Business Analysis Services
	
	

	Service Design & User Experience Services
	
	

	Training Services
	
	

	Project Management Related Services
	
	

	Business & Technical Advisory Services
	
	

	Spatial, Data, Information, and Analytics Services
	
	

	Respondent response:






3.2  Service Category Capability
For each of the seven Service Categories below, describe your firm’s capability and recent experience. Each category is scored out of 3 (21 points total). Full case studies are NOT required — concise, specific responses are preferred.
3.2.1  Development Services
	Capability — Development Services
	Points: 3


Describe your firm’s capability and recent (past five years) experience delivering Development Services to the standard described in Appendix A, Section 1 of the RSA. Clearly address all three of the following (recommended length: up to one page):
1. (a) The depth of qualified resources you can provide at each Seniority Level (Intermediate, Senior, Expert, Specialist).
1. (b) Two or three representative outcomes that demonstrate this capability — summarize concisely; do not include full case studies or client references here.
1. (c) The tools, methods, and standards you apply when delivering these services.
	Respondent response:






3.2.2  Business Analysis Services
	Capability — Business Analysis Services
	Points: 3


Describe your firm’s capability and recent (past five years) experience delivering Business Analysis Services to the standard described in Appendix A, Section 2 of the RSA. Clearly address all three of the following (recommended length: up to one page):
1. (a) The depth of qualified resources you can provide at each Seniority Level (Intermediate, Senior, Expert, Specialist).
1. (b) Two or three representative outcomes that demonstrate this capability — summarize concisely; do not include full case studies or client references here.
1. (c) The tools, methods, and standards you apply when delivering these services.
	Respondent response:






3.2.3  Service Design & User Experience (UX) Services
	Capability — Service Design & User Experience (UX) Services
	Points: 3


Describe your firm’s capability and recent (past five years) experience delivering Service Design & User Experience (UX) Services to the standard described in Appendix A, Section 3 of the RSA. Clearly address all three of the following (recommended length: up to one page):
1. (a) The depth of qualified resources you can provide at each Seniority Level (Intermediate, Senior, Expert, Specialist).
1. (b) Two or three representative outcomes that demonstrate this capability — summarize concisely; do not include full case studies or client references here.
1. (c) The tools, methods, and standards you apply when delivering these services.
	Respondent response:






3.2.4  Training Services
	Capability — Training Services
	Points: 3


Describe your firm’s capability and recent (past five years) experience delivering Training Services to the standard described in Appendix A, Section 4 of the RSA. Clearly address all three of the following (recommended length: up to one page):
1. (a) The depth of qualified resources you can provide at each Seniority Level (Intermediate, Senior, Expert, Specialist).
1. (b) Two or three representative outcomes that demonstrate this capability — summarize concisely; do not include full case studies or client references here.
1. (c) The tools, methods, and standards you apply when delivering these services.
	Respondent response:






3.2.5  Project Management Related Services
	Capability — Project Management Related Services
	Points: 3


Describe your firm’s capability and recent (past five years) experience delivering Project Management Related Services to the standard described in Appendix A, Section 5 of the RSA. Clearly address all three of the following (recommended length: up to one page):
1. (a) The depth of qualified resources you can provide at each Seniority Level (Intermediate, Senior, Expert, Specialist).
1. (b) Two or three representative outcomes that demonstrate this capability — summarize concisely; do not include full case studies or client references here.
1. (c) The tools, methods, and standards you apply when delivering these services.
	Respondent response:






3.2.6  Business & Technical Advisory Services
	Capability — Business & Technical Advisory Services
	Points: 3


Describe your firm’s capability and recent (past five years) experience delivering Business & Technical Advisory Services to the standard described in Appendix A, Section 6 of the RSA. Clearly address all three of the following (recommended length: up to one page):
1. (a) The depth of qualified resources you can provide at each Seniority Level (Intermediate, Senior, Expert, Specialist).
1. (b) Two or three representative outcomes that demonstrate this capability — summarize concisely; do not include full case studies or client references here.
1. (c) The tools, methods, and standards you apply when delivering these services.
	Respondent response:






3.2.7  Spatial, Data, Information, and Analytics Services
	Capability — Spatial, Data, Information, and Analytics Services
	Points: 3


Describe your firm’s capability and recent (past five years) experience delivering Spatial, Data, Information, and Analytics Services to the standard described in Appendix A, Section 7 of the RSA. Clearly address all three of the following (recommended length: up to one page):
1. (a) The depth of qualified resources you can provide at each Seniority Level (Intermediate, Senior, Expert, Specialist).
1. (b) Two or three representative outcomes that demonstrate this capability — summarize concisely; do not include full case studies or client references here.
1. (c) The tools, methods, and standards you apply when delivering these services.
	Respondent response:







3.3  Contract Manager — Experience & Qualifications
The Contract Manager administers the Standing Arrangement, is the Respondent’s single point of contact for the BCER on the Standing Arrangement and all Call Off Processes and receives feedback from the BCER’s evaluation of completed Service Requests and SOWs. Propose one individual to act as Contract Manager for the full term.
Proposed Contract Manager (name, business address, phone, email) — not scored:
	Respondent response:



	Contract Manager — skills & experience
	Points: 3


Describe the proposed Contract Manager’s skills and experience in account management, addressing (recommended length: up to one page):
1. Managing a multi-million-dollar client account, preferably with a public-sector client, and representing the contractor day-to-day.
1. Working with the client’s management team to plan work, manage change, and identify resourcing to deliver on time and on budget.
1. Governance, monitoring, and reporting across a portfolio of work; and resolving performance, resource, and escalated strategic issues.
	Respondent response:






Section 4 — Approach
4.1  General Approach & Methodology
	General Approach & Methodology
	Points: 10


Describe your general approach to delivering the Services, addressing (recommended length: up to two pages):
1. Your delivery methodology and processes, including client-relationship management, progress monitoring and reporting, issue resolution, and quality assurance and quality control (reference any documented policies).
1. How you work within a multi-disciplinary, multi-vendor environment and with varied stakeholders.
1. Your approach to confidentiality and privacy, including how you would act on identifying a breach; and your approach to conflict resolution where there is dissatisfaction with a service delivered.
1. Your approach to performance management of your resources, and the methodology you use to select and assign resources upon receiving a Service Request or SOW Request.
	Respondent response:







4.2  Resources
	Resources
	Points: 20


The BCER considers the quality, consistency, and continuity of resources critical to success. Describe (recommended length: up to two pages):
1. Your strategy for ensuring continuity, redundancy, and scalability of resources so that Service Request and SOW deliverables are achieved on time and on budget.
1. Your internal processes to keep resources current with leading technologies and business practices.
1. The certifications, training, and policies you have in place to ensure resources are current in each Service Category (include the certifications held, and the policies that keep them up to date).
	Respondent response:







4.3  Transfer of Knowledge
	Transfer of Knowledge
	Points: 5


Provide a clear approach and strategy for knowledge transfer — from your resources to BCER staff, other contractors, or others as required — that minimizes the negative aspects of transition. (Recommended length: up to one page.)
	Respondent response:






4.4  Reporting & Documentation
	Reporting & Documentation
	Points: 5


Describe (recommended length: up to one page):
1. Your proposed reporting process across the project life cycle — including allocated hours per activity, milestones and deliverables, project costs, issue management, and end-of-project wrap-up.
1. Any specific tools or technology, provided at no charge to the BCER, that support reporting and documentation of deliverables.
	Respondent response:






Section 5 — Price
	Pricing (submitted in Appendix E)
	Points: 25


Complete and submit Appendix E — Pricing (Excel spreadsheet), providing a single hourly rate (not a range) for each Seniority Level in each of the six Service Categories. Rates must be in Canadian dollars and exclusive of applicable taxes. Refer to Appendix A for the Seniority Level requirements.
If your Response is successful and you finalize a Standing Arrangement, the rates you propose become the rates set out in your Standing Arrangement (Appendix B1 to Schedule B). Those rates apply to Services under any Service Request awarded through an emergency Call Off Process, and are the maximum rates you may propose in response to a non-emergency Call Off Process that may result in a SOW.
Pricing is scored on a comparative basis in accordance with the price-evaluation formula in the RSA.
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