


APPENDIX A
SERVICE CATEGORIES AND SENIORITY LEVELS

This Appendix sets out a detailed description of the Services in relation to the applications set out in Appendix D – Applications Inventory, as may be amended from to time during the term of the Standing Arrangements, that will be in scope of a Call Off Process.
1. [bookmark: _Toc12266657][bookmark: _Toc102833566][bookmark: _Toc102833655][bookmark: _Toc102833567][bookmark: _Toc102833656]Service Category: Development Services
[bookmark: _Toc102833568][bookmark: _Toc102833657]
Overview
“Development Services” include the activities associated with the planning, requirements gathering, designing, building, testing and making a software solution or component(s) ready for deployment. This includes services required to define, design, build, test and deploy major extensions to existing IT or modules as well as entirely new applications, including emerging technologies.
The Contractor will interact with other third parties as needed ensuring any IT integrations are maintained and developed if needed.
[bookmark: _Toc102832803][bookmark: _Toc102833141][bookmark: _Toc102833232][bookmark: _Toc102833333][bookmark: _Toc102833480][bookmark: _Toc102833569][bookmark: _Toc102833658]Desired Outcomes
[bookmark: _Toc102832804][bookmark: _Toc102833142][bookmark: _Toc102833233][bookmark: _Toc102833334][bookmark: _Toc102833481][bookmark: _Toc102833570][bookmark: _Toc102833659]The Contractor will have a mature and proven development methodology that will meet the following desired outcomes:
a) [bookmark: _Toc102832805][bookmark: _Toc102833143][bookmark: _Toc102833234][bookmark: _Toc102833335][bookmark: _Toc102833482][bookmark: _Toc102833571][bookmark: _Toc102833660]Business requirements are managed in a manner that allows for the creation of feasible development solutions which optimize business needs yet minimize the occurrence of additional operational risk;
b) [bookmark: _Toc102832806][bookmark: _Toc102833144][bookmark: _Toc102833235][bookmark: _Toc102833336][bookmark: _Toc102833483][bookmark: _Toc102833572][bookmark: _Toc102833661]Solutions are developed in a timely manner that support the BCER’s strategic and operational objectives;
c) [bookmark: _Toc102832807][bookmark: _Toc102833145][bookmark: _Toc102833236][bookmark: _Toc102833337][bookmark: _Toc102833484][bookmark: _Toc102833573][bookmark: _Toc102833662]Delivery of services is seamlessly provided to the BCER and its end-users from the Contractor and its subcontractors, if any;
d) [bookmark: _Toc102832808][bookmark: _Toc102833146][bookmark: _Toc102833237][bookmark: _Toc102833338][bookmark: _Toc102833485][bookmark: _Toc102833574][bookmark: _Toc102833663]Services are affordable and can be purchased within the BCER’s budgets without negatively affecting other parts of operations; and
e) [bookmark: _Toc102832809][bookmark: _Toc102833147][bookmark: _Toc102833238][bookmark: _Toc102833339][bookmark: _Toc102833486][bookmark: _Toc102833575][bookmark: _Toc102833664]Resources are efficiently on-boarded as needed to ensure seamless delivery of Services.
[bookmark: _Toc102833576][bookmark: _Toc102833665]Service Activities
Development Services may include activities such as:
[bookmark: _Toc102833577][bookmark: _Toc102833666]1.1 Planning Related Services
“Planning Related Services” involve business analysis and project management tasks such as conducting and facilitating discovery sessions with key stakeholders and defining business and project requirements. This may include activities such as:
a) understanding the BCER’s goals related to solving the proposed business problems;
b) identifying the appropriate project roles and responsibilities and determining the governance structure for the project, defining key project deliverables;                                                                                                             
c) conducting information gathering processes to fully determine the details of the proposed business problems to be solved and clearly defining the scope of the project;
d) determining the relevant design criteria and requirements of the BCER for the proposed solutions to the business problems being assessed;
e) conducting necessary external research to aid in the documentation of the BCER’s business requirements;
f) determining the software development methodology and approach;
g) developing and documenting themes, epics and user stories; describing a specific functional or non-functional requirement, including the intended operation, function, performance or other characteristic of the requirement; 
h) estimating the business value of such requirement and estimating effort required to develop such a requirement;
i) defining measurable key performance indicators (KPI) to confirm project success;
j) developing acceptance criteria for determining whether the requirement has been satisfactorily developed; 
k) developing and documenting the minimal viable product of the core themes, epics, and user stories to be developed and delivered during subsequent development sprint cycles and project term;
l) establishing an initial product backlog of optional themes, epics and user stories that may be developed during subsequent development sprint cycles;
m) determining the human resource requirements both for the BCER and Contractor; 
n) determining the necessary information and details to complete business requirement documentation and architecture documentation; and
o) conducting the necessary processes and ceremonies including sprint demos, sprint reviews, retrospective sessions.
[bookmark: _Toc102832812][bookmark: _Toc102833150][bookmark: _Toc102833241][bookmark: _Toc102833342][bookmark: _Toc102833489][bookmark: _Toc102833578][bookmark: _Toc102833667][bookmark: _Toc102833579][bookmark: _Toc102833668]1.2 Design Related Services
“Design Related Services” involve taking the outputs of the information created during any applicable Planning Related Services and refining them further in order to document detailed business, system and architecture requirements. This may include activities such as:
a) presenting options and potential solutions to the business problems discovered during the discovery sessions, including the resources and potential costs involved in the potential solutions;
b) determining any technical problems or constraints that will need to be solved to address the business problems;
c) determining the relevant technical criteria and requirements of the BCER for any proposed solutions to the business problems being assessed, and ensuring they solution aligns to the established Regulator tech stack where possible;
d) facilitating design sessions with key stakeholders to solicit, discuss and assess potential solutions to the business and technical problems being assessed; and
e) determining and documenting detailed database design, data models, interface design, environment design, architecture, and any other detailed required to develop and build the proposed solution.
[bookmark: _Toc102832814][bookmark: _Toc102833152][bookmark: _Toc102833243][bookmark: _Toc102833344][bookmark: _Toc102833491][bookmark: _Toc102833580][bookmark: _Toc102833669][bookmark: _Toc102832815][bookmark: _Toc102833153][bookmark: _Toc102833244][bookmark: _Toc102833345][bookmark: _Toc102833492][bookmark: _Toc102833581][bookmark: _Toc102833670][bookmark: _Toc102832816][bookmark: _Toc102833154][bookmark: _Toc102833245][bookmark: _Toc102833346][bookmark: _Toc102833493][bookmark: _Toc102833582][bookmark: _Toc102833671][bookmark: _Toc102832817][bookmark: _Toc102833155][bookmark: _Toc102833246][bookmark: _Toc102833347][bookmark: _Toc102833494][bookmark: _Toc102833583][bookmark: _Toc102833672][bookmark: _Toc102832818][bookmark: _Toc102833156][bookmark: _Toc102833247][bookmark: _Toc102833348][bookmark: _Toc102833495][bookmark: _Toc102833584][bookmark: _Toc102833673][bookmark: _Toc102832819][bookmark: _Toc102833157][bookmark: _Toc102833248][bookmark: _Toc102833349][bookmark: _Toc102833496][bookmark: _Toc102833585][bookmark: _Toc102833674][bookmark: _Toc102832820][bookmark: _Toc102833158][bookmark: _Toc102833249][bookmark: _Toc102833350][bookmark: _Toc102833497][bookmark: _Toc102833586][bookmark: _Toc102833675][bookmark: _Toc102832821][bookmark: _Toc102833159][bookmark: _Toc102833250][bookmark: _Toc102833351][bookmark: _Toc102833498][bookmark: _Toc102833587][bookmark: _Toc102833676][bookmark: _Toc102832822][bookmark: _Toc102833160][bookmark: _Toc102833251][bookmark: _Toc102833352][bookmark: _Toc102833499][bookmark: _Toc102833588][bookmark: _Toc102833677][bookmark: _Toc102832823][bookmark: _Toc102833161][bookmark: _Toc102833252][bookmark: _Toc102833353][bookmark: _Toc102833500][bookmark: _Toc102833589][bookmark: _Toc102833678][bookmark: _Toc102832824][bookmark: _Toc102833162][bookmark: _Toc102833253][bookmark: _Toc102833354][bookmark: _Toc102833501][bookmark: _Toc102833590][bookmark: _Toc102833679][bookmark: _Toc102832825][bookmark: _Toc102833163][bookmark: _Toc102833254][bookmark: _Toc102833355][bookmark: _Toc102833502][bookmark: _Toc102833591][bookmark: _Toc102833680][bookmark: _Toc102833592][bookmark: _Toc102833681]1.3 Build Related Services
“Build Related Services” involve taking the detailed outputs from the Planning Related Services and Design Related Services and building the technical solutions to meet the requirements specified during planning and design. This may include activities such as:
a) creating and delivering all required technical deliverables in accordance with the requirements specified during the planning and design stages;
b) updating the technical design documents and any other applicable system documents for the applications or other technical solutions being developed or configured;
c) installing, coding or configuring any necessary software or hardware needed to develop a solution;
d) installing or completing the installation of the necessary technical infrastructure environments;
e) creating or modifying databases or database elements;
f) updating system integration test scenarios and scripts;
g) developing and conducting test scenarios and scripts that may include functional testing, application testing, security testing, integration/end-to-end testing, performance testing, remediation and re-testing, accessibility testing, load/stress testing, volume testing, regression testing, and automated testing;
h) managing all source code and object code throughout the development lifecycle up to and including delivery to the BCER; and
i) planning the details necessary to successfully implement the technical solution into the BCER Production environment.
[bookmark: _Toc102833593][bookmark: _Toc102833682]1.4 Deployment Related Services
“Deployment Related Services” involve planning, scheduling, and implementing the technical solutions built during through the Build Related Services. Deployment Related Services activities may include:
a) creating and documenting a delivery and deployment strategy and plan; 
b) executing all the activities planned and documented in the delivery and deployment strategy; and
c) support activities post deployment. 
[bookmark: _Toc102832828][bookmark: _Toc102833166][bookmark: _Toc102833257][bookmark: _Toc102833358][bookmark: _Toc102833505][bookmark: _Toc102833594][bookmark: _Toc102833683][bookmark: _Toc102833595][bookmark: _Toc102833684]
2. Service Category: Business Analysis Services
[bookmark: _Toc102833596][bookmark: _Toc102833685]
Overview
“Business Analysis Services” refers to a broad range of services ranging from business requirements gathering and analysis to solution designing and recommendations.
[bookmark: _Toc102832831][bookmark: _Toc102833169][bookmark: _Toc102833260][bookmark: _Toc102833361][bookmark: _Toc102833508][bookmark: _Toc102833597][bookmark: _Toc102833686]Desired Outcomes
[bookmark: _Toc102832832][bookmark: _Toc102833170][bookmark: _Toc102833261][bookmark: _Toc102833362][bookmark: _Toc102833509][bookmark: _Toc102833598][bookmark: _Toc102833687]The Contractor will have a mature and proven development methodology that will meet the following desired outcomes:
a) [bookmark: _Toc102832833][bookmark: _Toc102833171][bookmark: _Toc102833262][bookmark: _Toc102833363][bookmark: _Toc102833510][bookmark: _Toc102833599][bookmark: _Toc102833688]Business problems are clearly identified and accurately described;
b) [bookmark: _Toc102832834][bookmark: _Toc102833172][bookmark: _Toc102833263][bookmark: _Toc102833364][bookmark: _Toc102833511][bookmark: _Toc102833600][bookmark: _Toc102833689]A complete set of business requirements is gathered and documented;
c) [bookmark: _Toc102832835][bookmark: _Toc102833173][bookmark: _Toc102833264][bookmark: _Toc102833365][bookmark: _Toc102833512][bookmark: _Toc102833601][bookmark: _Toc102833690]All relevant stakeholders are consulted on their needs regarding proposed solutions;
d) [bookmark: _Toc102832836][bookmark: _Toc102833174][bookmark: _Toc102833265][bookmark: _Toc102833366][bookmark: _Toc102833513][bookmark: _Toc102833602][bookmark: _Toc102833691]Impact assessments are performed taking into account existing people, policy, process, and technology; and
e) [bookmark: _Toc102832837][bookmark: _Toc102833175][bookmark: _Toc102833266][bookmark: _Toc102833367][bookmark: _Toc102833514][bookmark: _Toc102833603][bookmark: _Toc102833692]Expected business outcomes are achieved based on the requirements documented.
[bookmark: _Toc102833604][bookmark: _Toc102833693]Service Activities
Business Analysis Services may include activities such as:
[bookmark: _Toc102833605][bookmark: _Toc102833694]2.1 Business Process Analysis and Design Services
“Business Process Analysis and Design Services” include work to analyze and define an end-to-end set of activities which collectively respond to an event, and transform information, materials, and other resources into outputs that deliver value directly to the customers of the process. This includes, but is not limited to, redesigning business processes to generate improvements in performance measures.
[bookmark: _Toc102833606][bookmark: _Toc102833695]2.2 Business Requirements Definition Services
“Business Requirements Definition Services” include work to discover, analyze, define, and document the requirements that are related to a specific business objective or set of objectives.
[bookmark: _Toc102833607][bookmark: _Toc102833696]2.3 Business Architecture Analysis and Design Services
“Business Architecture Analysis and Design Services” include work to analyze and develop the design, structure, and behavior of the current and future states of an enterprise to provide a common understanding of the organization.
[bookmark: _Toc102833608][bookmark: _Toc102833697]2.4 Analysis of Business Benefits and Benefits Realization Services
“Analysis of Business Benefits and Benefits Realization Services” include work to support the process of organizing and managing so that potential benefits arising from investment in change, are actually achieved. This includes identifying the specific business benefits which are anticipated as the outcome of business process and system changes and measuring and monitoring the achievement (or realization) of those benefits for the organization.
[bookmark: _Toc102833609][bookmark: _Toc102833698]2.5 Business Transformation Communications Services
“Business Transformation Communications Services” include work to develop and deliver communications to organizational participants and stakeholders in support of business transformation projects and activities.
3. [bookmark: _Toc102832849][bookmark: _Toc102833187][bookmark: _Toc102833278][bookmark: _Toc102833379][bookmark: _Toc102833526][bookmark: _Toc102833615][bookmark: _Toc102833704][bookmark: _Toc102833616][bookmark: _Toc102833705]Service Category: Service Design and User Experience Services
[bookmark: _Toc102833617][bookmark: _Toc102833706]
Overview
“Service Design and User Experience Design (UX) Services” is the process of enhancing user satisfaction with a product by improving the usability, accessibility and experience provided in the interaction with the product.
[bookmark: _Toc102832852][bookmark: _Toc102833190][bookmark: _Toc102833281][bookmark: _Toc102833382][bookmark: _Toc102833529][bookmark: _Toc102833618][bookmark: _Toc102833707]Desired Outcomes
[bookmark: _Toc102832853][bookmark: _Toc102833191][bookmark: _Toc102833282][bookmark: _Toc102833383][bookmark: _Toc102833530][bookmark: _Toc102833619][bookmark: _Toc102833708]The Contractor will have the expertise and capability to meet the following desired outcomes:
a) [bookmark: _Toc102832854][bookmark: _Toc102833192][bookmark: _Toc102833283][bookmark: _Toc102833384][bookmark: _Toc102833531][bookmark: _Toc102833620][bookmark: _Toc102833709]Recommendations for design and enhancements improve the BCER end-user experience in delivering their services;
b) [bookmark: _Toc102832855][bookmark: _Toc102833193][bookmark: _Toc102833284][bookmark: _Toc102833385][bookmark: _Toc102833532][bookmark: _Toc102833621][bookmark: _Toc102833710]BCER end-users gain further value and efficiency in utilizing IT to deliver their services;
c) [bookmark: _Toc102832856][bookmark: _Toc102833194][bookmark: _Toc102833285][bookmark: _Toc102833386][bookmark: _Toc102833533][bookmark: _Toc102833622][bookmark: _Toc102833711]Decisions on user experience improvement enhancements are based on qualitative and quantitative evidence collected from end-users; and
d) [bookmark: _Toc102832857][bookmark: _Toc102833195][bookmark: _Toc102833286][bookmark: _Toc102833387][bookmark: _Toc102833534][bookmark: _Toc102833623][bookmark: _Toc102833712]Enhancements and recommended changes to IT as a result of end-user challenges, do not significantly increase the effort required to maintain or conduct future enhancements on IT.
[bookmark: _Toc102833624][bookmark: _Toc102833713]Service Activities
Service Design or UX Services may include activities such as:
a) working with internal and external end-users to identify opportunities to improve how users interact with the applications;
b) identifying and make recommendations to the BCER on where to make improvements to an application to enhance user experience, which may include visual design, information architecture, interaction design, usability, and accessibility;
c) utilizing and collecting empirical data to inform and prioritize recommendations and evidence-based decisions;
d) conducting in-depth qualitative and quantitative research to provide insight in user challenges, and opportunities in order to shape and prioritize recommendations for improvement;
e) reviewing existing enhancement opportunities to develop and document recommendations for improvements;
f) conducting and facilitating opportunity canvas workshops with key stakeholders to understand user challenges, business value, perceived value of problems to users, initial view of proposed solutions, and any existing limitations;
g) conducting interviews, job shadowing, reviewing qualitative and quantitative findings and conducting interactive workshops to develop and document an experience map which depicts the user journey, identified pain points, and design opportunities and considerations for solution;
h) creating user personas to articulate the needs, motivations, behaviors and challenges of key users; and
i) developing and documenting the user needs, behaviors and challenges to be addressed through a solution redesign and providing prioritized recommended requirements and design considerations for taking forward into a solution.
[bookmark: _Toc102832859][bookmark: _Toc102833197][bookmark: _Toc102833288][bookmark: _Toc102833389][bookmark: _Toc102833536][bookmark: _Toc102833625][bookmark: _Toc102833714][bookmark: _Toc102833626][bookmark: _Toc102833715]
4. Service Category: Training Services
[bookmark: _Toc102833627][bookmark: _Toc102833716]
Overview
“Training Services” involve activities needed to teach BCER staff, stakeholders, or contracted resources new skills or knowledge.
[bookmark: _Toc102832862][bookmark: _Toc102833200][bookmark: _Toc102833291][bookmark: _Toc102833392][bookmark: _Toc102833539][bookmark: _Toc102833628][bookmark: _Toc102833717]Desired Outcomes
[bookmark: _Toc102832863][bookmark: _Toc102833201][bookmark: _Toc102833292][bookmark: _Toc102833393][bookmark: _Toc102833540][bookmark: _Toc102833629][bookmark: _Toc102833718]The Contractor will have the expertise and capability to meet the following desired outcomes:
a) [bookmark: _Toc102832864][bookmark: _Toc102833202][bookmark: _Toc102833293][bookmark: _Toc102833394][bookmark: _Toc102833541][bookmark: _Toc102833630][bookmark: _Toc102833719]BCER staff, stakeholders, and contracted resources have the necessary skills and knowledge to effectively utilize business processes, tools, or applications; and
b) [bookmark: _Toc102832865][bookmark: _Toc102833203][bookmark: _Toc102833294][bookmark: _Toc102833395][bookmark: _Toc102833542][bookmark: _Toc102833631][bookmark: _Toc102833720]BCER staff, stakeholders, and contracted resources are taught new business processes, tools, or applications so that they have the ability to implement changes in their work processes.
[bookmark: _Toc102833632][bookmark: _Toc102833721]Service Activities
Training Services may include activities such as:
a) designing and implementing role-based user-training services to ensure users are able to efficiently and effectively use the solutions;
b) developing training strategies and plans, including assessing training needs, creating training materials, organizing, managing, and conducting training sessions and evaluating user proficiency and adoption;
c) developing and delivering train-the-trainer programs to enable BCER personnel to independently deliver ongoing training and support;
d) creating reusable training materials, facilitator guides, knowledge articles, and operational documentation; and
e) conducting structured knowledge-transfer sessions with BCER personnel to support long-term solution ownership and sustainability.


5. [bookmark: _Toc102832867][bookmark: _Toc102833205][bookmark: _Toc102833296][bookmark: _Toc102833397][bookmark: _Toc102833544][bookmark: _Toc102833633][bookmark: _Toc102833722][bookmark: _Toc102833634][bookmark: _Toc102833723]Service Category: Project Management Related Services
[bookmark: _Toc102833635][bookmark: _Toc102833724]
Overview
“Project Management Related Services” refers to services which manage single projects or groups of projects to achieve a desired outcome or benefit for an organization. It is about the structuring and control of projects, so they deliver effectively as a group of related activities.
[bookmark: _Toc102832870][bookmark: _Toc102833208][bookmark: _Toc102833299][bookmark: _Toc102833400][bookmark: _Toc102833547][bookmark: _Toc102833636][bookmark: _Toc102833725]Desired Outcomes
[bookmark: _Toc102832871][bookmark: _Toc102833209][bookmark: _Toc102833300][bookmark: _Toc102833401][bookmark: _Toc102833548][bookmark: _Toc102833637][bookmark: _Toc102833726]The Contractor will have a mature and proven application development methodology that will meet the following desired outcomes:
a) [bookmark: _Toc102832872][bookmark: _Toc102833210][bookmark: _Toc102833301][bookmark: _Toc102833402][bookmark: _Toc102833549][bookmark: _Toc102833638][bookmark: _Toc102833727]Projects are managed in a fashion that ensures objectives are met and benefits are realized;
b) [bookmark: _Toc102832873][bookmark: _Toc102833211][bookmark: _Toc102833302][bookmark: _Toc102833403][bookmark: _Toc102833550][bookmark: _Toc102833639][bookmark: _Toc102833728]Projects finish on time and on budget; and
c) [bookmark: _Toc102832874][bookmark: _Toc102833212][bookmark: _Toc102833303][bookmark: _Toc102833404][bookmark: _Toc102833551][bookmark: _Toc102833640][bookmark: _Toc102833729]Project issues and risks are identified early allowing for adequate mitigations to be implemented.
[bookmark: _Toc102833641][bookmark: _Toc102833730]Service Activities
Project Management Related Services may include activities such as:
a) assessing and confirming that the program or project as a whole or any of its aspects are on track, applying relevant practices and procedures, and ensuring that the projects, activities and business rationale remain aligned to the program’s objectives;
b) developing and documenting themes, epics and user stories to articulate business requirements, including estimating business value and effort required, and developing acceptance criteria for success; 
c) conducting and participating in the necessary processes and ceremonies including sprint demos, sprint reviews, and retrospective sessions.
d) scheduling the program’s projects, their costs, resources, risks, and transition activities together with monitoring and control activities;
e) providing program level consolidated reporting for management consumption;
f) developing and documenting terms of reference for a project, including project charter, decision-log, risk log, high level requirements, scope, costs and resource requirements;
g) implementing and monitoring quality assurance and control to ensure a project will satisfy the needs for which it was undertaken;
h) developing and implementing a communications plan, including progress reports for the BCER sponsors and stakeholders and distribution of information in a timely manner;
i) identifying, documenting and analyzing risks, including escalating issues and facilitating problem resolution;
j) working with sponsors and key stakeholders to clearly articulate project objectives and scope;
k) leading discovery workshops, stand-ups, and sprint reviews to ensure clear, realistic, appropriately resourced and achievable goals;
l) managing the appropriate engagement of team members and stakeholders;
m) chairing project steering committee meetings;
n) establishing and implementing change control process; and
o) managing a project budget, including establishing a cost base line and regular reporting on actual vs. budget forecasts;
[bookmark: _Toc102832876][bookmark: _Toc102833214][bookmark: _Toc102833305][bookmark: _Toc102833406][bookmark: _Toc102833553][bookmark: _Toc102833642][bookmark: _Toc102833731][bookmark: _Toc102833643][bookmark: _Toc102833732]
6. Service Category: Business and Technical Advisory Services
[bookmark: _Toc102833644][bookmark: _Toc102833733]
Overview
“Business and Technical Advisory Services” involve the Contractor providing advice to the BCER on strategic or complex initiatives with the aim of improving the performance of the organization.
[bookmark: _Toc102832879][bookmark: _Toc102833217][bookmark: _Toc102833308][bookmark: _Toc102833409][bookmark: _Toc102833556][bookmark: _Toc102833645][bookmark: _Toc102833734]Desired Outcomes
[bookmark: _Toc102832880][bookmark: _Toc102833218][bookmark: _Toc102833309][bookmark: _Toc102833410][bookmark: _Toc102833557][bookmark: _Toc102833646][bookmark: _Toc102833735]The Contractor will have the expertise and capability to meet the following desired outcomes:
a) [bookmark: _Toc102832881][bookmark: _Toc102833219][bookmark: _Toc102833310][bookmark: _Toc102833411][bookmark: _Toc102833558][bookmark: _Toc102833647][bookmark: _Toc102833736]Feasible solutions are recommended to meet the strategic objectives of the BCER.
a. [bookmark: _Toc102832882][bookmark: _Toc102833220][bookmark: _Toc102833311][bookmark: _Toc102833412][bookmark: _Toc102833559][bookmark: _Toc102833648][bookmark: _Toc102833737]Technological knowledge and industry best practices are exposed to the BCER.
b. [bookmark: _Toc102832883][bookmark: _Toc102833221][bookmark: _Toc102833312][bookmark: _Toc102833413][bookmark: _Toc102833560][bookmark: _Toc102833649][bookmark: _Toc102833738]The Contractor understands the strategic direction of the BCER and deliver services that support the achievement of business objectives and sector outcomes.
[bookmark: _Toc102833650][bookmark: _Toc102833739]Service Activities
Business and Technical Advisory Service activities may include:
a) advising the BCER on complex or strategic challenges that may be transformational in nature;
b) advising the BCER on emerging technologies; 
c) advising the BCER, informed by the latest amendments to the Freedom of Information and Protection of Privacy Act (British Columbia), with respect to analysis, recommendations, and Privacy Impact Assessments in the domains of Cloud, data, application, network and architecture;
d) advising the BCER with respect to analysis, recommendation, and Strategic Threat and Risk Assessments in the domains of Cloud, data, application, network and architecture;
e) providing security operations services to support the organizational implementation of business process and system changes, including planning and executing implementation projects, and providing training and implementation coaching;
f) presenting to senior executive within the organization;
g) leading teams in consensus building with members from across public sector organizations such as ministries, agencies, authorities, crown corporations and other public entities;
h) creating, identifying and articulating strategic objectives;
i) translating objectives into business plans;
j) developing cross-organizational objectives;
k) identifying and linking service outcomes of one organization or groups of organizations into an integrated service delivery model;
l) identifying and implementing organizational and functional design changes;
m) articulating, developing and promoting service delivery models, including citizen centric service delivery models;
n) facilitating planning for cultural change;
o) analyzing IM/IT investment portfolios and consulting with executive decision makers;
p) business transition and transformational planning; 
q) preparing formal reports for BCER submissions and presentations, such as treasury board submissions.
r) working with the BCER to solve issues, create value, maximize growth and improve business performance;
s) developing and applying an IM/IT investment framework, including the maintenance, betterment and retirement strategies;
t) developing and applying an IM/IT risk management framework;
u) developing and applying IM/IT project management frameworks, project management strategies, tools and processes;
v) reviewing, assessing or advising on investment proposals and projects including governance structure, change management and internal controls;
w) conducting attestation, quality assurance reviews, compliance assessments and other risk-based assurance engagements;
x) carrying out post-implementation reviews, including value for money (VFM) assessments and provide observations, recommendations and lessons learned;
y) organizational change management services, including planning and executing implementation projects, and providing training and implementation coaching in accordance with the Change Request process described in the Standing Arrangement;
z) Architecture planning services, including the development of multi-year technology and service roadmaps, plans and strategies, evaluation of all facets of technology and application architecture, new technologies, product evaluation, risk assessment and cost benefit analysis of existing and future information technology infrastructure;
aa) Architecture recommendations, including providing analysis and recommendations in corporate applications, data/information capacity planning, procurement and sourcing strategies; and
ab) Enterprise architecture consulting, which may include 
· assisting and assessing the existing enterprise architecture (EA) program against reference EA operating and maturity models;
· providing analysis, guidance and recommendations for EA toolsets, repository of artifacts, governance structure, roles and responsibilities as well as offering insights into real-world EA experiences, scenarios and case studies;
· ensuring proposed solutions align with BCER enterprise architecture principles, technology standards, target-state roadmaps, and approved platforms;
· identifying opportunities to rationalize, consolidate, and retire redundant applications, services, infrastructure, and technologies to reduce operational complexity and support costs; and
· assessing solutions for alignment with long-term supportability, maintainability, security, and operational sustainability requirements.

7. [bookmark: _Toc105415761][bookmark: _Toc105415939]Service Category: Spatial, Data, Information, and Analytics Services

Overview
“Spatial, Data, Information, and Analytics Services” refers to services related to the collection, management, governance, integration, analysis, visualization, and dissemination of spatial data, data, and information assets.
Desired Outcomes
The Contractor will have the expertise and capability to meet the following desired outcomes:
a) Data and information assets are effectively managed and governed to support BCER’s strategic objectives;
b) Accurate, reliable, and timely data and information are available to support regulatory, operational, and business decision making; 
c) Modern analytics, visualization, and reporting capabilities are leveraged to generate meaningful insights and improve organizational performance;
d) Geospatial information and location-based analysis are effectively utilized to support regulatory oversight, environmental stewardship, public transparency, and operational planning; and
e) Information management practices align with legislative, regulatory, privacy, security, and records management requirements.


Service Activities
Spatial, Data, Information, and Analytics Services may include activities such as:
a) developing and implementing data management, data governance, information management, and data quality frameworks;
b) conducting data architecture assessments and designing data models, metadata structures, and information architectures; 
c) assessing, profiling, cleansing, standardizing, integrating, and transforming data assets; 
d) providing information management and records management services, including information classification, retention, disposition, and compliance assessments; 
e) designing, developing, maintaining, and optimizing geospatial information systems (GIS), spatial databases, and spatial data services; 
f) collecting, managing, analyzing, and visualizing geospatial and location-based data;
g) producing maps, dashboards, reports, and other visualization products to support operational, regulatory, and strategic decision-making; 
h) designing, developing, and implementing business intelligence, analytics, and reporting solutions;
i) supporting data integration, interoperability, and information exchange between systems, organizations, and external stakeholders;
j) providing expertise related to open data, data sharing, information access, and public transparency initiatives;
k) advising the BCER on emerging practices, technologies, and industry standards related to geospatial technologies, data management, information management, business intelligence, analytics, and artificial intelligence; and
l) [bookmark: _Toc105415762][bookmark: _Toc105415940][bookmark: _Toc105415763][bookmark: _Toc105415941]providing training, knowledge transfer, and capacity-building services related to spatial, data, information, and analytics practices and technologies.
[bookmark: _Toc105415764][bookmark: _Toc105415942][bookmark: _Toc105415765][bookmark: _Toc105415943][bookmark: _Toc105415766][bookmark: _Toc105415944]Seniority Level Descriptions
The descriptions for each “Seniority Level” below set out the minimum qualifications, education, and experience required for resources filling that Seniority Level for any Service Category.
Specialist
· Multiple degrees (or equivalent qualifications) relevant to the applicable Service Category and a minimum of 10 years of related Service Category experience; or
· A minimum of 15 years of experience directly related to the applicable Service Category.






Expert
· A degree relevant to the applicable Service Category and a minimum of 6 years of related Service Category experience; or
· A diploma relevant to the applicable Service Category and a minimum of 7 years of related Service Category experience; or
· [bookmark: _Hlk102561989]A certificate relevant to the applicable Service Category and a minimum of 8 years of related Service Category experience; or
· A minimum of 10 years of experience directly related to the applicable Service Category.

Senior
· A degree relevant to the applicable Service Category and a minimum of 4 years of related Service Category experience; or
· A diploma relevant to the applicable Service Category and a minimum of 5 years of related Service Category experience; or
· A certificate relevant to the applicable Service Category and a minimum of 6 years of related Service Category experience; or
· A minimum of 8 years of experience directly related to the applicable Service Category.

Intermediate
· A degree relevant to the applicable Service Category and a minimum of 2 years of related Service Category experience; or
· A diploma relevant to the applicable Service Category and a minimum of 3 years of related Service Category experience; or
· A certificate relevant to the applicable Service Category and a minimum of 4 years of related Service Category experience; or
· A minimum of 6 years of experience directly related to the applicable Service Category.
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